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Question
Two
What is one goal
you have for the
remainder of
2021?

Question
One
Who are you/ what is
your affiliation to your
school or the District?

Question
Three

Breakout
Groups

Three words to
describe how you
feel right now?

BPA Goals & Updates

“We are each other’s
harvest; each other’s
business; each
other’s magnitude
and bond.”
Gwendolyn Brooks

Grand “Thank You”
Beautiful souls for your years of dedicated service to the
BPA, our students, and the San Mateo Community at large

Debra Smith
15 Years of Service

Kimya Cotton
10 Years of Service

Black Parents Association - Mission

We are dedicated to cooperatively promoting quality education
for students of African, African American, or multiracial descent
while offering the best level of support and information to both
students and parents. Through collaboration, participation and
support, we help to enrich our students’ high school journey
preparing them to reach their fullest potential.

Black Parents Association - Goals
● Build community, social justice programming, provide
valuable student resources, and award college scholarships
for graduating seniors
● Support actionable change
around educational, racial
and social inequities faced by
our students
● Help students to seek and
afford opportunities for
higher education

Welcome aboard...

Ralph Simpson - Board Member
It is a dream come true to apply my career
experience in Professional Development and
College Athletics Advising to guide students
and adults in the San Mateo/Foster City
communities in achieving their highest
educational and career aspirations! I am
honored to continue the legacy of my late
father (Ralph Simpson, Sr.) and Ethel
Baptiste, former leaders of this organization.

BPA Highlights

Equity in Action
Through collaboration and
advocacy, BPA continued to
create opportunities and
impact after the 2020-2021
school year ended.

Successes over
the Summer

State of the Student
Summit

Healing & Building The Community

● Student-led, student only event
host on April 28th virtually
● Scholars attended from SMUHSD,
Serra High School and Crystal
Springs Upland School
● Candid, safe, open, and
transparent discussion,
exchanging ideas, mapping out
common themes, and building
community.

Student Leaders
Needed for ‘21-’22

Communities United Keynote
Together We Are Powerful

● During AAPI Heritage Month, BPA
joined Communities United Rally
to speak about Equity in Action
● Board President, L. Medina
McKinney spoke about being the
change we want to see in our
communities, voting, and
supporting other groups with
similar missions and struggles We are stronger together
● To view the entire speech, visit
www.bpa-smuhsd.org/videos/

36th Annual Virtual
Baccalaureate Ceremony
If Opportunity Doesn’t Knock,
Build a Door: You are the Master Builder

● Celebrated via video
presentation on Sunday, May 16th
at 3:00 PM
● Recognized 11 Black+ graduating
students in the SMUHSD, Crystal
Springs Upland School and Serra
High School to celebrating their
academic achievements
● More than 143 views of the
presentation to date

Thank You Donors

Bringing Equity to Action though Giving

● Blessed with donations from 46
donors this year vs. 14 in 2020
● Raised upward of $58k in funds
this year vs. $30k in 2020
● Sparked the creation of long
stand partnerships and support
from the community
● Hugely impactful for the lives of
the young scholars that
participated in the 36th Annual
Baccalaureate Scholarship
Ceremony

Delta Sigma Theta Award
Community Honoree Award

● Board President, L. Medina McKinney
presented with Community Honoree
Award along with 4 other recipients
● Jolaiya Aldridge and Camille
Williamson, BPA Baccalaureate
Recipients received 2021 Book
Awards
● The Delta Sigma Theta Sorority, SFPeninsula Alumnae Chapter honored
those individuals and organization
making an impact in their
communities

Juneteenth Celebration
Elevate & Celebrate

● 4 of BPA’s Student Leaders cohosted with AAAMotivated
Youth Leaders in Tracy, CA
● Live DJ, breakout sessions, live
Q&A, Student Panel,
presentations, and more
● It is our hope and desire to
make this a student-led annual
event
● Community BBQ celebration
after the event

SMCOE - Sharing Our Stories

Diverse Education Leaders in San Mateo County

● The Sharing Our Stories initiative
celebrates the rich diversity within San
Mateo County's education community
● L. Medina McKinney shares her passion
for supporting families and ideas for
improving student success
● SMCOE hopes to promote greater
understanding, empower youth, and
create a more equitable education
system in the county
● To view the video, visit: https://bpasmuhsd.org/videos/

District Goals

District Goals - 2021-22
Theme of our year
● Leading Change
● Celebrating a Connected Community
● Creating Equity

District Goals - 2021-22
LCAP Priority Areas & Metrics
●
●
●
●

Authentic Relationships
Safe & Connected Communities
Inclusive & Relevant Learning for Every Student
Supporting and Empowering Staff

District Goals - 2021-22
Authentic Relationships
Strong, positive and proactive relationships are critical to
student success, engagement and success. We believe
that relationships and communication between students,
families, staff, teachers, administrators are the foundation
of a strong school and district culture.

District Goals - 2021-22
Authentic Relationships - Goals:
● Increase staff diversity such that it reflects the diversity
of the communities we serve
● Ensure every student has at least one strong
relationship with an adult on campus
● Ensure that there are multiple opportunities for family
engagement and effective communication

District Goals - 2021-22
Safe & Connected Communities
We are dedicated as a district to create a culture and
community in our schools and across the district that is
welcoming, culturally responsive, and supportive. Effective
learning environments are created when students, staff
and families are emotionally, physically and socially safe.

District Goals - 2021-22
Safe & Connected Communities - Goals:
● Identify & implement a common (evidence-based)
framework for effective family-school partnerships so
that ALL families are able to engage in a diversity of roles
with their respective schools
● Increase student leadership opportunities (formal and
informal) so that participation reflects the diversity of
our schools
● Create school communities (both virtual and in-person)
that are culturally responsive and inclusive that foster a
culture of upstanding

District Goals - 2021-22
Inclusive and Relevant Learning for Every Student
Every SMUHSD student is provided with (academic, social,
and emotional) learning experiences that are relevant and
inclusive. Students have tiered supports based on their
specific needs to ensure that they are able to meet their
potential and individual career and college goal.

District Goals - 2021-22
Inclusive & Relevant Learning for Every Student Goals:
● Ensure learning experiences for all students that are
aligned with their identities, lived experiences, and
interests in all subject areas.
● Continue to build and implement a strong multi-tiered
system of support anchored in culturally relevant and
responsive pedagogy, curriculum, instruction, and
assessment.
● Improve students' access to coursework aligned to their
interests and post-secondary career and academic
goals

District Goals - 2021-22
Supporting and Empowering Staff
Ensuring that staff have the tools, resources, training and
professional learning that promotes positive district
culture. Our capacity and collective efficacy as a team
ensures our students are served at the highest level.

District Goals - 2021-22
Supporting and Empowering Staff - Goals:
● Train all staff on addressing Hate Speech and racist
incidents in classrooms and on campus
● Teachers will engage in high-quality,
personalized/differentiated professional learning aligned
to each sites Tier I Common Assurances and Districtwide Universal Supports
● Continue to improve the Instructional Coaching
Program and effectively implement the new SMUHSD
Induction Program.
● Ensure that faculty of color feel supported and
included in school and collegial communities

Community Scorecard

2020 Thoughtexchange
What are some impactful actions the San Mateo Union High School
District could take to better serve its African American students and
families?
Emerging Themes:
● Anti-Bias/Anti-Racism Training
● Curriculum
● Staffing
To learn more, view last year’s deck UITC - October 20

Anti-Bias & Anti-Racism Training
● Speak openly and freely about topics such as unconscious bias
and perhaps even invite guest speaker/panel to address the topic.
● Teachers need training in anti-bias educational practices.
● Students should receive unconscious bias training.

District Launch
Faculty, staff, and Board of
Directors Racial Equity training
by Truss & Saffir, kicked off on
August.
Looking into ways to incorporate
our larger community into the
work.

Anti Racist Staff Training

Student Leadership Training

Truss & Safir along with SMUHSD
PD staff provided module 1 & 2 on
October 4th.

YCLL Student Groups running at
each of the six comprehensive
schools (Session #1 completed).

Next training on January 31st,
Module 3 & 4 for all staff.

Students identifying an equity
challenge to be addressed on
their campus.

Inclusive Curriculum
● Incorporate African American figures into all aspects of the curriculum at all times of the year
rather than just black history month.
● Curriculum needs to be more diverse, highlighting for examples, black literature (and other
minority authors) in English.
● I think that African American leaders and inventors and how they help to shape America’s
history should not just be taught in February but all year.

Curriculum Representation
English courses continue to integrate
novels written by authors of diverse
backgrounds & we continue to
require all students to enroll in 9th
grade Ethnic Studies course as well
as purchase more representative
textbooks in MWH and USH-2022!

Summer Enrichment

Science Spotlights

BPA’s community partner,
Tyehimba & Associates
taught a summer session on
Financial Literacy in July.

One way we integrate the
contributions of scientists/
inventors of color into the
curriculum is through timely
spotlights in science classes.

Staffing Diversity
● Students should be exposed more to leaders of color.
● Increase % of black teachers.
● I believe the District needs to make an intentional effort to hire
more diverse staff that is representative of the students it serves.

Goal #1 - District

Goal #2 - LCAP

Goal #3 - BLM Task Force

Increase staff diversity such
that it reflects the diversity of
the communities we serve.

The District will increase the
number of non-White/Multiple
race certificated staff so that
the faculty reflect the diversity
of our communities.

Findings: It is vital for ALL
students to have a diverse
classified and certificated staff
that is representative of all
cultures and identities and
that prioritizes equity and
antiracism.

2021-22 Board Goal and Metric
Goal #1:
Increase staff diversity such that it reflects the diversity of the
communities we serve
Board Goal Metric #1:
Percentage of non-White/ Multiple race certificated staff will
increase by 3% in 2021-22 & by 12% overall in 2023-24 (from 31% to
42%)

2021-22 LCAP Goal #2 and Metric
Goal #2:
The District will increase the number of non-White/Multiple race
certificated staff so that the faculty reflect the diversity of our
communities
LCAP Metric #2:
2021-22 Baseline

2023-24 Desired Outcome

% of new hires over the last three years:
African-American: 6.11%
Asian: 17.22%
Filipino: 2.22%
Hispanic/Latinx: 19.44%
Pacific Islander: 0.00%
White: 52.22%

% of new hires:
African-American: 8%
Asian: 25%
Filipino: 5%
Hispanic/Latinx: 37.5%
Pacific Islander: 2.5%
White: 25%

BLM Taskforce Goal #3 and Deliverables
Goal #3:
Findings: It is vital for ALL students to have a diverse classified and certificated
staff that is representative of all cultures and identities and that prioritizes equity
and antiracism
Deliverables:
1. Consider using the HR Department’s new relationship with Meraki Human
Resources Consulting and Anastasia Boone Talton to create a permanent
recruiting position within our HR Department.
2. Train administrators and hiring committees on anti-bias screening and interview
processes and pay by variable rate.
3. Institute a more uniform process across the school sites that does not solely
rely on administrators and which includes questions about antiracism and equity.

2021-22 New Teacher Hires

Ethnicity
Total

Student %

2021-22
2021-2022
Current Teacher Total New Hires
%
%

2021-2022
Total New Hires

100%

100%

100%

58

African-American

1%

1.84%

9%

5

American Indian

0%

0%

0%

0

Asian

24%

12.34%

21%

12

Filipino

4%

4.05%

2%

1

Hispanic/Latinx

33%

13.44%

12%

7

Pacific Islander

2%

0%

0%

0

White

26%

67.59%

57%

33

Two or more

10%

0.55%

0%

0

Not Reported

0%

0.18%

0%

0

2021-22 New Classified Hires

Student %

2021-22
Current
Classified %

2021-22
New Hires %

2021-22
New Hires

100%

100%

100%

67

African-American

1%

5.82%

6%

4

American Indian

0%

0.20%

0%

0

Asian

24%

10.24%

5%

3

Filipino

4%

5.62%

7%

5

Hispanic/Latinx

33%

33.73%

37%

24

Pacific Islander

2%

3.21%

3%

2

White

26%

39.16%

37%

25

Two or more

10%

0.60%

0%

0

Not Reported

0%

1.40%

5%

4

Ethnicity
Total

Progress Toward Diversity - Highlights
HR staff training and advocacy
○ How To Retain Black And Latinx Staff And Dismantle Turnovere, 2021
● Marketing for diverse candidates
●

○
○
○
○

●

Hiring Equity Flyer
LGBTQ+ targeted recruitment marketing
Glassdoor
Outreach to alumni and families

Targeted recruitment
○ HR posts jobs at 138 Universities & at their virtual job fairs (26 are HBCUs)
○ 39 are on the list of the top 100 Colleges and Universities for Latinx Enrollment

● Partnerships

○ Alder GSE
■ 65% of Alder’s graduates are from underrepresented racial/ethnic groups
■ This year: 7 of 8 teacher residents identify as people of color
○ Marshall
■ 68% of Marshall teacher residents are people of color: 45% Latinx; 32% White, 19% Asian; 3% AfricanAmerican

Progress Toward Diversity - Highlights
● Inclusive culture and support

○ District hired Diversity, Equity and Inclusion Consultant
■ DG Coaching and Consulting
○ Equity-focus groups and ethnically similar interaction
● Unity in the Community, Affinity groups, Equity Advisory Council, LGBTQ+ Advisory Council

● Developing Talent
○ Instructional Assistants (IA)
■ Hired 13 IAs as teachers over the past three years
■ Six out of 13 are BIPOC, 46%
○ Intern Teachers
■ There are 10 teacher interns this semester. Four teacher interns are people of color.
■ We have one counselor intern who is a person of color.
○ Student Teachers
■ We have 15 student teachers from diverse teacher credential programs. Six student teachers are
people of color
○ Administrator Positions
■ Individual coaching for three African-American and two Latinx Administrators

Progress Toward Diversity - Highlights
● Hiring with an equity focus

➢ Managing Implicit Bias in the Hiring Process
➢ Anti-Bias Assessment (DG Coaching and Consulting)
● Measures attitudes and beliefs

● Provides an evaluation of implicit biases
● Highlights improvements needed
➢ Implicit Bias Video
● Short video sets the stage for what bias is and is not
● Thought patterns that happen without the person knowing
➢ Diversity, equity and inclusion centered questions

Next Steps
1. Convene committees for review and recommendations
2. Based on feedback, revise interview procedures
3. Train staff and provide screencasts for revised procedures
4. Revise job descriptions/policies for biased language
5. Continue outreach and cultivating contacts
6. Continue to enhance District culture for inclusiveness
7. Provide professional growth opportunities
8. Update Board in early spring, 2022
To learn more view the entire Board presentation.

Calendar of Events

BPA, SMUHSD, & Community Events
BPA Event Highlights
● Unity in the Community
● My College Pathway
● Girls Who Code - SIP
● State of the Student Summit
● Juneteenth: Elevate & Celebrate
SMUHSD Event Highlights

January & March
Late Fall & Mid January
January
Winter 2021 & Spring 2022
June 2022

SMUHSD Family Survey
The SMUHSD Panorama Survey is a survey for
parents/guardians of students in the San Mateo
Union High School District. The District is
administering this survey because we want to
know what our families think about their
experience in our schools in the following areas:

● School culture & climate
● Communications from the District/School to
you
● Opportunities for engagement with your
school community

It takes no more than 15 minutes to
complete!
Link to surrey in English
Link to survey in Spanish

Other Community Events

RUNAWAY/ HOMELESS YOUTH HELPLINES

Dial 2-1-1 to get connected to a specialist for personalized
assistance.
Free, Confidential, 24/7.
Multiple languages.

SHELTER NETWORK OF
SAN MATEO COUNTY
BURLINGAME

Community Corner

Black Scholars Program

The Black Scholars Program is an ambitious, rigorous, and competitive academic program,
grounded in Jesuit values, that builds student leadership capacity and provides research,
internship, networking and service opportunities. Ten promising first-year students with
exceptional academic, leadership, and service records who are committed to serving
marginalized communities are admitted each year as a cohort and provided full tuition
scholarships.

Marshall-Riley Living-Learning Community

The Marshall-Riley Living-Learning Community is a dynamic residential living
opportunity for first and second year students who are seeking to build a fun,
supportive community with students who have an interest in deepening their
understanding of black history, politics, culture, and identity. Twenty freshmen and ten
sophomores are admitted each year.

Black Resource Center

The Black Resource Center provides an academically and socially
supportive space for graduate and undergraduate students who share
common experiences and an interest in black culture and identity.
Whether by connecting students to mentors, providing workshops
ranging from financial planning to resiliency and spiritual health, the
Center offers the essential resources and foundation for student
success and achievement.

Questions will be answered
during Live Q&A?

OUR
MISSION
Our goal is to identify, develop
and mentor the next
generation of successful
minority talent by focusing on
high school juniors and seniors.

DIME
PILLARS
IDENTIFY

EDUCATE

INCENTIVIZE

EXPOSE

We target high performing

Students receive in-

Participants have

Participants build social

minority students who have

depth instruction from

opportunities to earn

capital and interface with

the aptitude and interest to

industry professionals

internships, scholarships

a network of college

potentially pursue a career

over the course of four

and cash awards using

semesters.

an exciting stock market

in investment
management.

challenge.

students currently
pursuing careers in asset
management.

1

DIME
CURRICULUM
2

3

4

BASIC

INTERMEDIATE

ADVANCED

ELECTIVES

Introduction to
capital markets,
the basics of
stock market
investing,
personal finance
& the importance
of social capital

Financial
statement
analysis,
introduction to
bonds, mutual
fund investing &
wealth strategies

High yield, private
credit, private
equity, municipal
bonds & career
exploration

Sustainable

investing, real
estate, digital
currencies,
hedging,
economics &
career exploration

WHAT TO EXPECT
LEARN FROM
INDUSTRY PROS

EARN HUGE
AWARDS

INVEST IN THE
MARKETS

QUALIFICATIONS
•

3.0 GPA

•

Completed application

•

Teacher recommendation

•

Interview

•

Intellectual Curiosity!

CONTACT US
WWW.DIME-PROGRAM.ORG
TEAM@DIME-PROGRAM.ORG
704-680-6413

DIME Program
@DIMEPROGRAM
@DIMEPROGRAM
DIME - Diversity Investment Management Engagement

Parent Connect Parent Support Group
is a virtual support group for
parent/caregiver(s) of teens who are
experiencing difficulties with attendance,
behavior, Tobacco, Vape, cannabis & other
substances, transitioning to in-person
learning and/or COVID-19 related stressors.

Topics Covered in the Group include:
❏ Communication and Healthy Boundaries
❏ Managing Stress and Coping Skills
❏ Strength Based Parenting
❏ Tobacco, Vape, Cannabis, & other substances
When:
❏ English-Speaking Group: Tuesdays
* Beginning November 2nd, 2021
❏ Spanish-Speaking Group: Wednesdays
* Beginning October 27th, 2021
6:00-8:00 pm - via Zoom - for 7 sessions

FAQ’s:
Who is this group for?
Parents and caregivers of any student within our SMUHSD community.
Students are not invited to attend this group.
How do I join?
If you are interested in attending this group, you can email your
student’s academic counselor, wellness counselor, school administrator,
or one of our Parent Connect Group facilitators, Gabriella Gelb at
ggelb@smuhsd.org or Nancy Yance-Chavez at
nyancechavez@smuhsd.org.
How do we benefit from participating?
The group covers topics that many of our parents and caregivers are
navigating with their teens and gives you tools for your toolbox to pull
from as challenges come up. Parents get to connect with each other and
hear about other parents’/caregivers’ experiences with these challenges.
What is the format of this group?
The group is divided between lecture style and discussion/processing
amongst group members.

Do we have to attend all 7 sessions?
We encourage attendance to all 7 sessions to absorb the full
benefits of the group: collaborating with other parents and
learning new skills to effectively engage your teen in
conversations.
How does my participation in this program affect my student?
Attending this group does not get released to your student’s future
college or future employers. Everything shared in the group is
confidential. Our hope is that your participation in this program
will benefit you, your student, and your family.
Does attending this group mean I have a “bad” kid?
Absolutely not! Parenting and raising teens can be one of the most
challenging jobs you may ever have and utilizing resources like this
group to support you through it is a GREAT thing!
Do I need to pay for the group?
This group is 100% free to families within our district.

TUPE Substance Use Support

TUPE is an award-winning program with a team of mental health therapists
trained to support students in the district who want to talk confidentially about
their substance or nicotine use.
Vaping Awareness Prevention and Education (VAPE)

Small group sessions to increase our students’ knowledge surrounding the harmfulness of vaping and to empower conversation
to support awareness about nicotine use.
● Group sessions will run on Mondays for two weeks, 4:15 - 5:45 p.m., in person at the district office or via Zoom.
● Language interpretation available with advance notice.

Substance Use Program (SUP)

This group provides the opportunity to enhance critical thinking, inform decision making, raise awareness and foster
ambivalence towards substance use.
● Group sessions will run on Tuesdays for four weeks, 3:30 - 5 p.m., in person at the district office or via Zoom.
● Language interpretation available with advance notice.

Brief Intervention (BI)

Brief Intervention (BI) is a counseling intervention for students identified with low level substance abuse, a short history of drug
use, ambivalence about changing their drug use, and experiencing few problems with their drug use.
● Two brief one-on-one sessions via Zoom or in person will be scheduled with a trained professional based on student’s
availability, with options for additional sessions and an optional, encouraged parent session.
● Language interpretation available with advance notice.

For more info or to request a referral for your student: www.smuhsd.org/tupe-referral
Questions? Contact Dr. Jessamy Cadigan, TUPE Coordinator, at jcadigan@smuhsd.org.

Q&A

Question and Answer
Norms
● Please put your name and question in the chat to be called on.
● If would like to ask your question anonymously, direct message in
the chat to **Angela Taylor** and it will be read for you.
● If we can’t answer your question tonight, we will post it in an FAQ
on our website at www.smuhsd.org/BPA.

Thank You for Attending

Your voices, thoughts, and participation
matter.
Please take our Thoughtexchange to tell
us: What is at the top or your heart
and mind now?
Your participation takes just minutes, is confidential and
provides us with invaluable feedback.

