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“Many hands make light work.” 
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Goal 1: Academic Achievement
In order to drive progress on our bold, common vision to increase academic expectations 
and performance in creating college and career ready students, we are committed to:

1. Review and examine Social Studies courses and curriculum for bias, with the goal of 
creating the most inclusive and balanced instruction possible

a. Outcome: Revisions to board-approved courses of study as needed for US History, 
World History,and Econ/Government courses and review of curricular and 
instructional materials to eliminate any identified bias and increase balance and 
inclusion.

b. Metric: Baseline student survey of their experience and perceptions of 
representation, Independent audit of course of study to identify inclusiveness



Goal 2: Continue to develop a more equitable organization and make progress toward realizing our Equity 
Vision and Mission as measured by increased percentages of students being “prepared” on the College and 
Career Indicator.

1. Launch Equity Design Team of school and district administrators with the goal of examining and then shifting 
school/district policies and practices to be centered in equity.

a. Outcome: Identify policies and practices to be studied, with recommendations shared with the board for 
consideration

b. Metric: Increase percentage of HUG students successfully accessing AP/IB courses (LCAP
metric) , lower D/F rates for HUG students , Increase in students indicating distance learning
engaged

2. Create a student task force representative of all schools and a diversity of identities to inform our work
towards realizing the district's equity vision and mission

a. Outcome: Presentation by Student Equity Team to Board of Trustees and identification of ways to ensure district and 
schools respond to instances of racism and discrimination effectively
b. Metric: Student survey data indicating increased feelings of inclusion within the school and district community and 
higher levels of school safety as reported by surveys



3. Continue to provide staff with professional learning on implicit bias, anti-racist strategies and culturally responsive 
practices, potentially through a staff Ethnic Studies course

a. Outcome: Provide all staff with learning on how to identify and respond to instances of racist or other 
discriminatory behavior or comments. Provide staff the opportunity to participate in ongoing training on anti-racist 
teaching and culturally responsive strategies.
b. Metric: Percentage and number of staff who have engaged in either or both trainings

4. Develop a tiered system of re-engagement for students who are not attending virtual class periods on a regular basis 
which includes providing appropriate academic, mental health, technology and social-emotional supports

a. Outcome: District-wide flow chart of responses to provide staff with consistent interventions and supports when 
students are not engaging consistently or are struggling academically
b. Metric: Student engagement data, data from impact from specific supports and re-engagement strategies

5. Create a task force to develop a radical proposal that would disrupt the current education system with the goal of 
reducing the systematic achievement gap

a. Outcome: Radical proposal submitted for board review, discussion and potential approval
b. Metric: (Short Term): Student qualitative survey data about feelings of inclusion within the school community. (Long 
Term): AP/IB participation by HUG students, Grade data by student  engagement data, or other metrics as identified by 
Tier 1 teams at the school sites.













We heard that of the students responding: 
69% are involved in extracurricular activities (clubs, music, academic competitive 

teams, a fraternal organization, etc)

63% are involved in athletics

46% are involved in community service or volunteer activities

36% work in addition to school



Top Three Ranked Thoughts

1) Incorporate African American figures into all aspects of the curriculum at all times of 
the year rather than just black history month. There have been important African American 
contributions in all areas, including the arts, the sciences, literature, etc. that should be 
highlighted. (Ranked 4.5/5 stars - ranked by 20 people)

2) Speak openly and freely about topics such as unconscious bias and perhaps even invite 
a guest speaker or panel in to address the topic. Many are unaware of the biases they 
possess. Greater awareness brings greater understanding and improves communication. (Ranked 
4.4 of 5 stars - ranked by 20 people)

3) Curriculum needs to be more diverse, highlighting for examples, black literature (and 
other minority authors) in English. It's to the benefit of all. (Ranked 4.4 of 5 stars - ranked by 
19 people)



Top Themes



Theme - Anti-Bias and Anti-Racism Training
1) Speak openly and freely about topics such as unconscious bias and perhaps even 

invite a guest speaker or panel in to address the topic. Many are unaware of the biases 
they possess. Greater awareness brings greater understanding and improves communication. 
(4.5/5 stars - ranked by 20 people)* 

2) Teachers need training in anti-bias educational practices. This would ensure the 
curriculum is sound and also help teachers have the appropriate language to handle issues of 
racism that occur when they arise. (4.4/5 stars - ranked by 19 people)* 

3) Students should receive unconscious bias training. Many students do not think of 
themselves as racist but contribute to a racist environment by making assumptions that 
perpetuate stereotypes and myths. (4.3/5 stars - ranked by 17 people) 

* Also a top thought





Professional Learning on Equity and Anti-Bias Training
●

○
○

● Board Training through San Mateo School Board’s 
Association

● Equity Advisory Committees
○

● Student Equity Team



● Board Study Session on November 19th
○

● Presentations from our Student Equity Team
○

● Activities related to additional input
○

○



Theme - Curriculum

1) Incorporate African American figures into all aspects of the curriculum at all 
times of the year rather than just black history month. There have been important 
African American contributions in all areas, including the arts, the sciences, literature, etc. 
that should be highlighted. (4.5/5 stars - ranked by 20 people)*

2) Curriculum needs to be more diverse, highlighting for examples, black literature 
(and other minority authors) in English. It's to the benefit of all. 4.3/5 stars - ranked by 
18 people)

3) I think that African American leaders and inventors and how they help to shape 
America’s history should not just be taught in Feburary but all year. Because 
traditional taught black history in schools focuses on the same small portion of black 
leaders, inventors, and heros for just a month. 4.2/5 stars- ranked by 13 people)

* Also a top thought



-
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https://docs.google.com/document/d/1291kvwdxUpiV-uSMXFX1wFwafApPX0ChQdCklPToRck/edit?usp=sharing
https://docs.google.com/document/d/1883J_an0AEYoAARvmLSe0BCiuWGiqziSD_zCOzbfp7Y/edit


Theme - Staffing

1) Students should be exposed more to leaders of color. Students need to appreciate the 
value of activism and social justice in improving the community as a whole. 4.3/5 stars - 
ranked by 17 people)

2) Increase % of black teachers. It’s important so that the kids have a representation of an 
administration that looks like them. (4.3/5 stars - ranked by 16 people)

3) I believe the District needs to make an intentional effort to hire more diverse staff 
that is representative of the students it serves. It's important for students to not only 
see themselves in their teachers, but it's important to the fabric of the community that 
diversity is evident. (4.1/5 stars - ranked by 18 people) 



Diversity of Staffing



Diversity in Hiring - 3-Year Trend



Targeted Diversity Recruitment

Partnerships & Initiatives

Develop from Within





“Education must not simply teach work - it must teach life.” 

● January 12 at 6:30 p.m. 
●

●

http://www.smuhsd.org/bpa

