
SAN MATEO UNION HIGH SCHOOL DISTRICT PROPOSAL TO TEACHERS 
ASSOCIATION REGARDING IN-PERSON INSTRUCTION 

 January 25, 2021 
  
The San Mateo Union High School District ("District") and San Mateo Union High School 
District Teachers’ Association ("Association"), hereinafter collectively referred to as “the 
Parties”, will continue to work under their 2018-2020 Collective Bargaining Agreement until a 
new agreement can be reached. This Memorandum of Understanding is intended to address 
negotiable issues related to the potential return of students and staff to campus during the Spring 
of the 2020-2021 school year. 
  
The Parties agree to the following: 
 

I. Health and Safety Issues for In-Person Learning 
A. COVID Guidelines. The District shall adhere to the COVID guidelines issued by 

the California Department of Public Health (CDPH), California Department of 
Education (CDE), and the San Mateo County Health Department (SMCHD). The 
Parties agree to meet as soon as possible to negotiate the impact and effects of any 
revisions or updates to those guidelines. 

B. Physical Distancing. The District shall ensure minimum physical distancing of 
six (6) feet between student workspaces, between educator and student 
workspaces to the extent feasible given the program and services provided. In the 
event the six (6) feet minimum physical distancing is not feasible (for example, 
when providing services to some special education students or when performing 
certain assessments), the District shall provide additional PPE to the unit member 
upon request, which may include aprons, gloves, and/or Plexiglas shields. 

C. Traffic Flow Markings. The District shall provide markings throughout school 
sites that maximize physical distance and create a safe flow of movement for 
people on the work sites. 

D. Face Coverings. The District will require all people on campuses to properly 
wear facial coverings (masks) in accordance with federal, state, and local 
guidelines currently in effect. If a bargaining unit member is in need of a facial 
covering (mask), the District will provide one for the unit member. Individuals 
who cannot wear a mask because of a documented health issue shall instead be 
required to wear a face shield that extends below the chin. 

E. Hand Washing. The District shall comply with the following hand washing 
requirements: 

1. Every room with a sink shall be stocked with soap, hand sanitizer, and 
hand drying equipment. 



2. Every classroom and/or workspace shall be provided appropriate alcohol-
based hand sanitizer. 

F. Room Cleaning. The District shall ensure that all classrooms, restrooms, and 
workspaces that are being used are cleaned daily, including but not limited to 
desks, doorknobs, light switches, faucets, and other high touch fixtures. 

G. HVAC Systems. The District shall ensure all HVAC systems operate on the 
mode which delivers the most air changes per hour. This includes disabling 
demand-controlled ventilation and opening outdoor air dampers to 100% as 
indoor and outdoor conditions safely permit. Only classrooms that have Merv-13 
air filters will be used and the Merv-13 air filters will be replaced as needed, in 
accordance with manufacturer recommendations. 

H. Wellness Screenings. The District shall ensure that all employees and students 
who are intending to be on campus complete a wellness screening process on a 
daily basis before entering campuses. Only those who pass the screening process 
will be allowed on campus. 

I. Visitor Screenings. The District shall ensure visitors perform a wellness 
screening process prior to entering campus. School sites will develop a plan to 
minimize access to schools for non-essential visitors. 

J. Symptomatic Individuals and Close Contact. Staff, students and visitors with 
any symptom consistent with COVID-19, not attributed to other health conditions 
(such as allergies) or who have had close contact with a person with COVID-19 
shall be sent home or sent to an isolation room on-site pending travel home. 

K. Contact Tracing and Notification. Upon notification that an employee or 
student has been infected with COVID-19, the District shall initiate contact 
tracing in conjunction with local health officials. All persons who may have come 
in contact with the infected individual shall be notified. Additionally, all unit 
members shall be notified by the District if anyone infected with COVID-19 was 
on campus.  The District shall also notify the Association within one business 
day.  

L. Sick Leave Exemption. Employees who are asked to quarantine because of 
exposure to an individual who has tested positive for COVID-19 at their work site 
will not be expected to use their sick days for the time they are not on campus. 
 

II. Return to In-Person Instruction 
A. Beginning Spring Semester. The Spring Semester will begin with the same 

distance learning instruction and expectations as were in place during the Fall 
Semester. The MOU for in-person instruction and support signed on October 30, 
2020, will remain in effect for the beginning of the Spring Semester. 

B. County/State’s Tier Status. A return to in-person instruction is contingent upon 
the County’s status in the State’s tiered system. 



C. Purple Tier at Beginning of Phase. If the County is in the purple tier on the day a 
Phase is to begin, the school must wait until the County has been in the red tier for 
fourteen plus (14+) days.

D. Phases of In-Person Instruction. The District may return to in-person instruction 
in the following phases.
1. Phase 1 includes the following specialized programs: AAC, AUT, ATC, 

BASE, HOPE, KEY, and TDS. These programs may start in-person instruction 
fourteen (14) days after the County enters and remains in the Red tier.

2. Phase 2 adds: Bridge, Peninsula Continuation School, Middle College, and 
various voluntary enrichment programs.  These programs may start in-person 
instruction no earlier than fourteen (14) days after the commencement of Phase 
1.  The reopening of Peninsula Continuation School shall be contingent upon 
the ability to occupy the new facility dedicated to the School. Bargaining unit 
member’s participation in in-person instruction at Peninsula Continuation 
School in this Phase 2 shall be on a voluntary basis.  In addition, the number of 
students at Peninsula Continuation School for in-person instruction shall be 
limited to a maximum of thirty (30) students per day.

3. If the District does not open any of the programs listed in Phase 1 or 2, the 
opening of the program may be moved to the next phase.

4. Phase 3 allows all students who opted for in-person instruction to return to all 
campuses no earlier than five (5) days after the County has entered the Orange 
Tier and no earlier than five (5) days after the commencement of Phase 2.

E. Return to Purple Tier. If the County returns to purple tier after Phase 1 and/or 2 
have been implemented, the continued participation by bargaining unit members 
shall be on a voluntary basis in the programs in Phase 1 and 2.  If the County 
returns to the purple tier after Phase 3 has been implemented the Parties shall 
immediately collaborate and consult with each other regarding whether the in-
person instruction should continue, what, if any, changes in the delivery of 
instruction to students should be made, and when those changes should be 
implemented.  If no agreement is reached after five (5) days, the programs in Phase 
3 that have implemented in-person instruction shall return to distance learning.

F. Unit Members Return Prior to Assigned Phase.  All unit members will return to 
campus at least five (5) days prior to the beginning of the unit member’s phase 
provided they do not meet health criteria that prevent their attendance as 
determined through the interactive process.

G. Unit Member Time for Preparation. During two (2) of these five (5) days, 
teachers may choose to do asynchronous instruction to give them time to prepare 
their physical teaching environment. These days shall be scheduled by the site 
administration.



H. Notice of Inability to Return to In-Person Instruction.  Unit members who are 
medically unable to return to in-person instruction shall provide notice to the 
District as soon as possible and at least five (5) days in advance of their in-person 
phase. 
 

III. Illness, Quarantines and Leaves 
A. Illness. Staff, administrators, and students who are sick are expected to remain 

home and shall not be permitted on a District site while sick.  In addition, any unit 
member subject to a quarantine order will remain home.  Unit members may use 
any available leaves for which they qualify under the CBA, state or federal law. 

B. High-Risk Individuals. Staff members who have medical conditions which place 
them at a higher risk or who live with individuals at higher risk will submit a 
medical note describing their individual limitations/restrictions if the unit member 
requires medical accommodations.  The District will utilize the interactive process 
to determine what accommodations may be provided.  

C. Closure Communication. In the event that any site must be closed due to 
COVID-19, the District shall communicate closures and re-opening to the 
Association and bargaining unit members as quickly as possible. Such 
communication will be by email and telephone. 
 

IV. COVID-19 Testing and Contact Tracing 
B. Unit Member Testing. When in-person instruction begins based on County tier 

status, District staff will be COVID-19 tested every two (2) weeks. 
B. Student Testing. The District will ensure that students are tested regularly, 

approximately every three (3) weeks. 
C. Contact Tracing. The District has trained contact tracers to assist in identifying 

where the point of infection exists.  If contact tracing shows an employee was 
exposed and contracted COVID-19 from school related business, that employee 
will not be subject to any loss of sick days during the 2020-21 school year. 

D. Vaccines.  When vaccines are more widely available, the Parties will meet to 
discuss whether vaccines should be mandatory for bargaining unit members. 
 

V. Right to Negotiate In the event there are new laws, regulations or requirements 
impacting unit members, the Parties agree to negotiate the impacts. 
 

VI. This Agreement shall expire on June 30, 2021. 
  
Dated: _______________________ 
  



For the District: For the Association: 

Kevin Skelly, Superintendent Craig Childress, Association 
President 

Kirk Black, Deputy Superintendent Carlo Corti, Association 
Bargaining Chair 


	Dated: 
		2021-02-09T16:44:40-0800
	Craig Childress


		2021-02-09T10:23:00-0800
	Giancarlo Corti


		2021-02-09T10:49:24-0800
	Kevin Skelly


		2021-02-09T10:49:37-0800
	Kirk Black




