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Staff Gender & Age
Group Female Male Avg. Age Median Age

Teachers 337 207 43.8 44

Classified 253 202 46.5 47

Confidential 5 1 52.8 57

Classified Mgmt. 9 12 49.6 49

Administrators 18 17 45.54 45

Total 622 439

District Average Age 45.02

District Median Age 45
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Ethnicity Students * Student % * Classified Classified %

Total 9148 100% 455 100%

African Am. 69 0.75% 27 5.93%

Am. Indian 12 0.13% 0 0%

Asian 2097 22.92% 54 11.87%

Filipino 386 4.22% 26 5.71%

Hispanic/Latinx 2989 32.67% 157 34.51%

Pacific Islander 174 1.90% 15 3.30%

White 2430 26.56% 174 38.24%

Two or more 991 10.83% 1 0.22%

Not Reported 0 0% 1 0.22%
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Ethnicity Students * Student % * Certificated Certificated %

Total 9148 100% 544 100%

African Am. 69 0.75% 7 1.29%

Am. Indian 12 0.13% 0 0%

Asian 2097 22.92% 64 11.76%

Filipino 386 4.22% 21 3.86%

Hispanic/Latinx 2989 32.67% 71 13.05%

Pacific Islander 174 1.90% 0 0%

White 2430 26.56% 375 68.93%

Two or more 991 10.83% 5 0.92%

Not Reported 0 0% 1 0.18%
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Targeted Diversity Recruitment

○ Core Value: Diversity hiring has multiple layers of benefits
○ Job Fairs

● CA Assoc. For Bilingual Ed Job Fair
● Recruiting with universities and counties with high 

numbers of Latinx/A.A. 
○ District Incentives

● Moving expenses, considering signing bonuses, student 
loan assistance

● Workforce Housing/rental assistance
○ Targeting to Different Demographics

● University Partnerships, Text recruiting 
● Glassdoor recruitment event & strategies

○ Develop from Within
● Classified staff (Instructional Assistants)
● Current and former students
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Recruitment & Advertisement

○ Edjoin, Zip Recruiter, Indeed, Glassdoor, LinkedIn, Craigslist
○ Associations - ACSA, CASBO
○ Targeted - Latinos for Education, Teacher of Color, Diversity 

in Ed
○ University program connections
○ Pilot recruitment initiatives
○ Recruitment Fairs
○ Partnerships with other districts/county
○ Pamphlets
○ Incentives
○ Website
○ How to Improve the Teacher of Color Pipeline
○ Hispanic/Latinx Teacher Recruitment
○ Asian Teacher Recruitment
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The following is the list of job fairs in which the District registered 
as a participant (some were cancelled due to Covid-19):

●CSUEB PPS District Recruitment Fair (Counseling) - 2/5
●Stanford Teacher Education Job Fair - 2/13
●NDNU Recruitment Mixer - 3/3
●CA Center on Teaching Careers Virtual Job Fair - 3/5
●CSUC 2020 Education Hiring Fair - 3/7
●UCB Principal Leadership Institute Mock Interviews 3/7
●SFSU Teachers, SLPs, Career and Hiring Information Fair 2020 - 3/11
●CA Association of African-American Superintendents & Admins 3 - Day Job Fair - 

3/12, 3/13, 3/14
●SMCOE Teacher Job Fair - 3/14
●SJSU Education and Public Services Job Fair - 3/19
●SFSU Career Fair - 4-9
●California Association for Bilingual Education (CABE) 3-Day Education Job Fair - 

4/8, 4/9, 4/10
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Year Student 
Enrollment

Teacher 
Staffing Student:Teacher Ratio

2011-2012 8,438 453.4 19:1

2012-2013 8,329 456.7 18:1

2013-2014 8,343 451.2 18:1

2014-2015 8,347 479.9 17:1

2015-2016 8,430 487.2 17:1

2016-2017 8,639 492.4 18:1

2017-2018 8,929 501.4 18:1

2018-2019 9,080 506.4 18:1

2019-2020 9,267 515.4 18:1

2020-2021 9,140 510.4 18.1
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Teacher Salary Comparison 
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Retaining Diversity Research
 and Guidance

○ Workplace support
●    Refrain pigeonholing, e.g., support classes, behavior 

management, interpretation
●    Minimize isolation of race-ethnicity at a site, e.g., solo 

A.A. teacher at a school
○ Opportunities for ethnically similar interaction, 

internally and externally
● District PLCs, County groups, conferences 

○ Salary determined by job and not salary history
●    Gender and race-ethnicity equity
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Interview Process

○ Recruitment seeks diverse and qualified candidates

○ Centralized process for most management positions
●Paper screening and interviews organized by HR

○ Decentralized process for teachers, and most classified 
positions

● Sites prefer this because they can have a lot of people 
on the paper screening and interviewing committees
➢They only interview candidates who are a good fit 

for their site:
◆Demographics, school programs such as SLC 

and IB, other needs such as coaching and 
activities

26



School 



SAN MATEO UNION HIGH SCHOOL DISTRICT

5-year Permanent 
Teacher Retention

28

Note: Percentages display permanent teacher retention 3 years after earning permanent status

2014-15 
School Year

2015-16 
School Year

2016-17 
School Year

2017-18 
School Year

2019-20 
School Year

Total Hired 
(w/o 
Temps)

33 38 34 38 50

Separated 5 6 5 6 9

Retained 28 32 29 32 41

Retention 85% 84% 85% 84% 82%
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2015-16
Without 
Temps

2016-17 
Without 
Temps

2017-18
Without 
Temps

2018-19 
Without 
Temps

2019-20 
Without 
Temps

Total 40 37 46 42 50

Separated 16 8 30 8 9

Retained 24 29 16 34 41

Retention 60% 78.38% 34.78% 80.95% 82%

Note: Percentages display teacher retention as of 2020-21 school year.
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2020 Benefit Plans
2020 Medical Benefits / Payroll Contribution Charts

● Certificated Medical Benefits (CTA)
● Classified Medical Benefits (CSEA)
● Adult School Teachers Medical Benefits (AFT)
● Classified Management Medical Benefits (AFSCME)
● Administrators/Board/Cabinet/Confidential Medical Benefits (ADMIN)

2020 Dental and Vision Payroll Contribution Charts

● Certificated Dental/Vision Plans (CTA)
● Classified Dental/Vision Plans (CSEA)
● Classified Management Dental/Vision Plans (AFSCME)
● Administrators/Board/Cabinet/Confidential Dental/Vision Plans (ADMIN)

Employee Wellness
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SM County Benefit Contributions
District EE EE+1 Family Carriers

Jefferson 
Union HSD $8,995.80 $16,703.88 $22,829.16 SMCSIG JPA

Sequoia 
Union HSD $14,218.08 $28,436.16 $36,966.96 CalPERS

South San 
Francisco 
USD

$10,721.88 $10,721.88 $10,721.88 CalPERS

District EE EE+SP EE+
CHILD(REN)

EE+SP+
CHILDREN Carriers

San Mateo 
Union HSD $8,884.40 $17,069.30 $16,749.10 $24,399.10 Kaiser/SHP
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2020-21 Management (n=56) 
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Administrator Ethnicities 2020-21 
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Organizational 
Charts
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SAN MATEO UNION HIGH SCHOOL DISTRICT

2020-2021 SMUHSD Organizational Charts

● Superintendent's Office
● Instruction
● Business Services
● Human Resources
● Maintenance and Operations
● Student Services
● Technology
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